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• Juan de Fuca Squadron is financially stable with 62 regular, 14 family, 
1 associate and 1 lady associate members. 

 
• Boating course progressing well with 12 students (our classroom limits 

us to a maximum of 14 students). 
 

• Boating Course exam scheduled for Dec 4 & PCOC on Dec 11 along 
with a Squadron social. 

 
• Fees for spring course due on Dec 1st – anticipate a full class of 14. 

 
• Student cruise modified this year to include MOB & anchoring. 

 
• National Web site training scheduled for November 27th. 

 
• Bridge set a number of goals for themselves and the squadron, and 

progress is being measured against quantifiable targets we set for 
ourselves.  Emphasis on retention of members through communication 
and activities. 

 
• Secretary and Web Master has communicated with her counterparts in 

other squadrons and has initiated further communication and 
collaboration between squadrons in these areas. 

 
• The “members only” section of our web site includes a discussion 

board where members can ask boating related questions or initiate 
discussions on squadron related topics.  Perhaps a similar feature on 
the District web site or even National’s would be useful. 

 
• Succession plan for Bridge exists for next three to five years. 

 
 
Respectfully submitted, 
David Krauel 
Commander 
Juan de Fuca Squadron 


